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CEO MESSAGE
Matt Howell 

Chief Executive Officer 

COLLEAGUES, WELCOME TO THIS EDITION OF TAC NEWS.

Attending our Innovation and Excellence 
Awards in October, I couldn’t help but be 
impressed with the quality of ideas put 
forward to make our workplace safer, 
improve our production processes, increase 
equipment life or save the company money.

As it has done for the last several years, 
the Awards night shone a spotlight on 
every employee who took the time to stop, 
observe and come-up with a better way 
of doing something. Being in the Starlight 
Room at Wests New Lambton for the award 
presentations and seeing our people being 
acknowledged for their innovative ideas,  
was truly satisfying.

The overall Award for Excellence, awarded 
to Allan Cranney from the Casthouse was 
both simple and effective. Allan’s idea of 
developing a process to put waste swarf 
bricks back into the furnaces instead 
of sending them off-site for processing, 
eliminates this waste stream and saves us 
more than $200,000 a year. Al’s prize is 
business class flights and accommodation 
for two at an international destination of  
his choice – a deserving treat for a  
cracking idea!

Our Innovation and Excellence Awards are 
featured in this edition and I encourage 
everyone to read it because it shows that 
we can all contribute to making ongoing 
improvements to our workplace.

Just a few weeks after the Innovation and 
Excellence awards we acknowledged the 
contributions made by our suppliers at our 
14th Annual Suppliers Awards Night at the 
Hexham Bowling Club.

A strong and loyal supply base operating 
across a broad spectrum of services is a 
necessity for any successful business and 
at Tomago we have some of the best in the 

business; locally, nationally and globally.  
The aluminium business has been very  
tough this past 12 months with LME 
prices at sustained lows, however I remain 
optimistic that markets will recover. Demand 
for our high quality products is very good – 
be it for construction, packaging, transport 
or aviation. By working together, we will 
create our own opportunities and see the 
eventual market recovery.

In early October we also welcomed Stacey 
Sleeman to the management team as 
our new Chief Financial Officer, Company 
Secretary and Business Services Manager.

Stacey takes over the roles vacated by Steve 
McIntyre and comes to us with a strong 
background in the resources sector having 
spent the last four years as Group Financial 
Controller with copper and gold producer 
Pan-Aust and, before that, five years with 
coal producer Anglo American, managing a 
number of portfolios. We wish Stacey every 
success in this demanding role.

Summer’s arrival means staying cool and 
hydrated. Last year we supplied water in 
single-use plastic bottles, handing-out more 
than 85,000. That sent a lot of plastic into 
landfill. This year, to cut our plastic waste 
level, we have given everyone a reusable 
plastic drink bottle, thanks to Danny 
Oakley’s initiative, which can be filled with 
chilled water from fountains spread around 
the site.

A little bit of effort goes a long way towards 
helping us reduce our waste and it is all part 
of making the most of every opportunity to 
ensure Tomago Aluminium has the smallest 
environment footprint possible. We will still 
have a myriad of options for easing the 
discomfort from summer’s heat; we hold the 
record as the largest consumer of Zooper 
Doopers among other things.

Tomago Aluminium is Australia’s largest 
electricity consumer and we depend on an 
uninterrupted power supply. In this edition 
you can read about what happens when the 
lights go out and how our substation team 
manages this critical situation. It not only 
makes interesting reading but underscores 
the ability of everyone to work calmly under 
pressure. Practicing when the pressure’s off 
is what makes the difference between a safe 
restart or a potentially catastrophic outcome 
– I take my hat off to our teams that regularly 
practice their emergency response drills. 
We all hope we never need to use them, 
but it’s comforting to know that when the 
unexpected happens, our teams can swing 
into action because they have practiced how 
to safely manage the risks.

Finally, with the Festive Season well and truly 
here, I would like to offer my heartfelt thanks 
to everyone for their outstanding efforts and 
ongoing commitment this year. On behalf of 
the entire Management Team I wish everyone 
a safe and happy Christmas for themselves 
and their families and ask that everyone 
enjoying the break spare a thought for their 
colleagues working on shift, keeping the 
lights burning and the wheels turning!

Enjoy your Christmas ham and pudding and 
let’s make 2020 another successful year.

Best regards, 
Matt



SOME TOMAGO 
EMPLOYEES LOOK 
AT THEIR WORK 
ENVIRONMENT IN 
DIFFERENT WAYS  
AND DEVISE  
PLANS WITH THE 
POTENTIAL TO SAVE 
THE COMPANY 
MILLIONS OF 
DOLLARS. 
Those employees and their great ideas 
were celebrated in October at Tomago 
Aluminium’s sixth annual Innovation and 
Excellence Awards, held in the Starlight 
Room at Wests, New Lambton, at which 
individuals and teams were recognised 
for their contributions to improving the 
smelter’s operations.

Showing the level of commitment 
being given to innovation, more than 
200 employees were nominated for 
awards across a number of categories. 
An award was also presented to the 
Apprentice of the Year.

As well as a trophy, individual winners 
each received travel vouchers for flights 
and accommodation for two anywhere 
in Australia and our overall winner 
received flights and accommodation  
for anywhere in the world. Our winning 
teams will receive a Team event.
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A SIMPLE PLAN THAT WILL SAVE TOMAGO ALUMINIUM 
AT LEAST $200,000 A YEAR BY RECYCLING WASTE 
METAL HAS TAKEN OUT THE TOP PRIZE IN THIS  
YEAR’S INNOVATION AND EXCELLENCE AWARDS.

AWARDS

Casthouse Operator Allan Cranney took 
the time to devise a process that sends 
swarf bricks back into the Tomago 
furnaces for re-use rather than sending 
them off-site for processing, saving 
the high transport and processing fees 
associated and also adding value by 
putting the material back through the 
Tomago furnaces.

For his efforts Allan was named 
overall winner of Tomago Aluminium’s 
Innovation and Excellence Awards, held 
in October at Wests New Lambton and 
was presented with a unique trophy 
and an overseas holiday for two by TAC 
chief executive Matt Howell.

A humble Allan Cranney is still wondering 
why he won the prestigious award.

“We tried in the past to put them back 
through the furnaces by one (waste) bin 
at a time, which was about a thousand 
kilos, but the briquettes have oil in them 
which smokes right up so they were 
transported to Weston for treatment – 
about eight semi-trailer loads a year  
for the past eight years,” Allan said.

“So I thought: ‘why not put them in the 
furnaces a bit at a time?’

“I weighed the bricks to get an average 
weight, took the information to Metal 
Scheduler Robbie Cox and he checked 

all the numbers and calculated the 
furnace analysis. We trialled it over a 
couple of night shifts, putting about 
40 to 45 kilograms (of waste) into the 
furnaces at a time and there were no 
problems,” he said.

And when his name was announced  
as the overall winner of the 2019 
Tomago Aluminium Innovation and 
Excellence Award?

“I couldn’t believe it, that’s for sure.  
I thought there were so many people 
from other departments with so many 
good ideas. 

“I take my hat off to Robbie Cox 
though. He did all the calculations on 
the various aluminium grades to make 
sure it would work,” Allan added.  

Company CEO Matt Howell said the 
annual awards recognise the efforts of 
individuals and teams in improving the 
smelter’s operations by encouraging 
employees to continually strive for 
improvement and suggest new or 
different ways of doing things.

“Our people are the experts in their 
individual fields so they are the best-
placed to identify ways of working more 
efficiently and effectively,” Mr Howell 
said. “Allan’s idea was a simple one 
but it has saved a great deal of money 
already and is set to save a great deal 
more and that is money that will be  
re-invested in the business.”

More than 200 employees were 
nominated for the awards, 
demonstrating the commitment  
of Tomago Aluminium employees  
to innovation.
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2019 INNOVATIONS AND 
EXCELLENCE AWARD WINNER



AWARDS
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INDIVIDUAL WINNER DAVE MILLER
Dave saw an opportunity to improve training in LMO, streamlining the process for 
Grade Two operators by reviewing the onboard requirements and also implementing 
practical training for hazard awareness, fire training and other site-specific 
competencies relating to LMO for new employees before starting on shift.

Training is now completed in one day rather than several months or even years.

Dave then developed a day shift training system for new starters with operators 
trained in Potline alarms, housekeeping, pot-tending, tapping, anode change and 
identified several opportunities for reducing risk. 

TEAM WINNER – CRITICAL PROCESS INTERLOCK VDC 
CASTING TEAM 
CHASE BENNETT AND BRODIE FAIRHALL
Chase and Brodie developed and implemented the Critical Process Interlock, 
a system for ‘pre-flight checks’ on VDC1 and VDC3. Their system exceeded all 
expectations and is now seen as the benchmark for this type of casting facility. 
Both Brodie and Chase are continuing to use the latest technological innovations  
to develop and implement solutions to problems. 

Chase picked up the award on behalf of himself and Brodie, who was unable to 
attend the awards night.

INDIVIDUAL WINNER DANNY OAKLEY
Danny was instrumental in changing the local recycler handling our used  
copper-rich cathode bars and, through persistence and careful negotiation,  
was able to cut the cost to the business by an impressive $320,000 annually, 
adding increased value to our scrap metal sales.

TEAM WINNER – FIXED RETAINERS TEAM 
DALLAS EDWARDS AND CHAD MOREMON
Chad and Dallas identified equipment failure when they were reviewing video footage 
of a dropout on the ingot chains with the ‘Lowerator Jam’ alarm activation coming-in 
too late to stop a lowerator from being damaged if a small ingot passed through.

Their modifications fixed the retainers, bringing savings in excess of $150,000 in 
annual repair costs.

EXCELLENCE IN COST AND WASTE REDUCTION

EXCELLENCE IN HEALTH, SAFETY AND ENVIRONMENT

2019 INNOVATION AND EXCELLENCE
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INDIVIDUAL WINNER RICKY DENT
Ricky noticed a reduction in the gap between the fluewall and headwall at the  
bottom of the BO3 pit so decided to modify the fluewall length in the lower 10 
courses to maintain a sufficient expansion gap. He had the plan validated by 
refractory experts and the concept was trialled and implemented with minimal 
impact on the process. As a further benefit, the improvement to the design also 
extends the life of the fluewall.

TEAM WINNER – STEM BRUSH IMPLEMENTATION TEAM 
ANDREW WITHERS, GREG WALL, ZAC TRIGG, HARRISON 
SPRUCE, BRENDAN CORR, MARSHAL HOLDEN AND 
JAMIE SCHREIBER
The team carried-out the initial investigation for the Rod Shop’s new polymer-
encapsulated brushes for its Stem Brushing machine before sourcing the materials, 
testing and implementing the equipment. The new brushes improve the electrical 
connections between the pot room’s anodes and beams, reducing voltage and 
increasing amperage and metal production.

APPRENTICE OF THE YEAR 
LUKE JOHNS
The apprentice of the year award is open to all of 
the current forth year apprentices. The judging is 
based on a broad set of criteria across the four years 
including; attitude to safety, TAFE results, attendance, 
department feedback and submission of technical 
reports. This year the result was very close with the 
top four only being separated by three votes. The 
winner Luke Johns has shown a great attitude across 
all of these areas, having reported the highest number 
of hazards and also receiving exceptional feedback 
from all departments across the four years.

Congratulations to all our 2019 winners!

EXCELLENCE IN PROCESS STABILITY AND QUALITY
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2019 
SUPPLIER
AWARDS
In early November we thanked those 
suppliers for their hard work with a 
dinner at the famous Hexham Bowling 
Club and, throughout the night, 
presented a number of awards to  
show our appreciation.

Now in their 14th year, the Tomago 
Aluminium Supplier Awards recognise 
the efforts made by our wide supplier 
base, which operates across a broad 
spectrum of services to help keep us 
operating.

Of our more than 800 suppliers, some 
70 were nominated for 11 awards 
for excellence across six individual 
categories, their importance underlined 
by the presence at the dinner of guests 
from China – Messrs Su Qishan, 
Jiang Tienren, Chen Yi and Lyu Yantao 
representing JSHC – Mr Shioda from 
Japan’s Sumitomo Corporation and 
Morten Simonsen from Denmark. A 
number of interstate guests were also  
in attendance.

In his welcome speech, Tomago 
CEO Matt Howell spoke of the 
importance of recognising the 
great input from the supplier 
base and the need to work 
together in the current tight 
economic environment. 
Speaking about the awards, 
Procurement Sourcing Advisor, 
Tony Camps, said Hexham Bowling 
Club continues to be a winner, its 
friendly atmosphere letting suppliers 
get to know each other in a relaxed 
environment while enjoying the 
hospitality, service and entertainment.

Tony doubled as both Master of 
Ceremonies and entertainment on the 
night, taking to the stage to channel 
Peter Garrett and Midnight Oil with his 
group, Anthology.

Lear and Smith (Tier 1 Materials Winners)  
Mick Cantwell with Matt Howell

Comedian Dave Thornton provided entertainment 
on the night

THE KEY TO ANY 
SUCCESSFUL 
BUSINESS IS A 
STRONG SUPPLY 
CHAIN AND AT 
TOMAGO ALUMINIUM 
WE ARE EXTREMELY 
GRATEFUL FOR THE 
SERVICES PROVIDED 
TO US BY OUR MANY 
SUPPLIERS.
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SUPPLIER 
AWARD 
WINNERS
MATERIALS

Tier 1 
Lear and Smith Electrical

Tier 2 
Instrocal Pty Ltd

Tier 3 
Field Furnace Refractories

SERVICES ON SITE

Tier 1 
Downer Group

Tier 2 
Bureau Veritas

Tier 3 
Tennant Australia

SERVICES OFF SITE

Tier 1 
K&S Freighters

Tier 2 
Metal Drilling

VALUE ADD

Aquila Institute

EHS

Bureau Veritas

RAW MATERIALS

Jiangsu Suran High  
Carbon Co

Aquila (Value Add Winner) – Matt Howell, Marcus Castilho and Andrew Rangel

Instrocal (Tier 2 Winner) – Adam Lawson, Aaron Jeffries and Jeremy Lawson with Matt Howell

JSHC (Raw Materials Winner) – Mr Su Qishan, Mr Jiang Tienren, Mr Chen Yi and Mr Lyu Yantao with  
Matt Howell
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‘PLAN FOR THE WORST, HOPE FOR THE BEST’  
ARE WORDS THAT COULD WELL APPLY AT TOMAGO, 
WHERE CONTINGENCY PLANS ARE IN PLACE FOR 
EVERY SITUATION.

Everyone wants a good day at work  
and no one wants to think about what 
could happen should something go 
wrong. Sometimes though, things  
don’t go to plan.

About three years ago TAC 
management reviewed all the potential 
high risk scenarios within the site, 
including gas leaks, explosions, fires 
and power outages and with the input 
from departments made contingency 
plans for dealing with them.

The planning considered the steps 
that would need to be taken in 
these situations and led to the 
implementation of regular practice 
drills in which crews worked through 
the various steps without any pressure 
applied, practicing for the time when 
they cannot afford to make mistakes. 

“When things go wrong they are worse 
if you are unprepared,” said Tomago 
Aluminium’s People, Safety and 
Environment Manager, Simon Mitchell. 
“So each department has five or six 
drills each year, practicing for things 
should they go wrong.”

The drills are taken seriously by our 
employees and often we find something 
that can be improved. It is not just a 
matter of ‘ticking the boxes’, according 
to Simon, because the real thing could 
be catastrophic and the right decisions 
need to be made to prevent potential 
injury to our employees. 

In September a fault occurred in the 
Substation where a safety switch 
tripped, instantly cutting power to 
Potlines 1 and 2 and blacking-out  
other areas across the site.

That meant total darkness 
because it was in the middle 
of the night but because we’d 
practiced, everyone knew what 
they had to do.

Many people came onsite in the 
middle of the night, everyone 
had a set job to do and we 
knew how to get things under 
control. Over the following 
week many operators and 
trades worked tirelessly to help 
get the plant back on track.

PRACTICE 
WHEN THE 
PRESSURE 
IS OFF

Our Potlines may not be able to recover 
if they are without power for about three 
hours. Being able to react is critical, not 
only to prevent injury to employees but 
prevent loss of assets in the business.  

Because of the amount of training done 
when there was no pressure, the power 
was restored and the potlines restarted 
in a controlled sequence. Potline 2 was 
back online in two hours, Potline 1 in 
two-and-a-half hours.

A success, said Simon, achieved 
through hard practice.

“

”



Volume 3 / 2019  Page 11

EXECUTIVE
CHANGES

In early October Stacey Sleeman 
stepped into the chair vacated mid-
year by Steve McIntyre, taking-over the 
multiple roles of Chief Financial Officer, 
Company Secretary and Business 
Services Manager.

At about the same time newly-
appointed CSR Chief Executive Officer, 
Julie Coates, filled the Tomago Board 
vacancy created by the departure of 
Rob Sindel.

Stacey comes to Tomago with a solid 
background in both professional 
services and multi-commodity mining 
organisations, her solid background 
in the resources sector giving her the 
expertise needed for her new role.

She comes to Tomago from four years 
as Group Financial Controller with 
copper and gold producer Pan-Aust. 
Prior to that, Stacey was with coal 
producer Anglo American, where she 
held the Corporate Finance, Operational 
Performance and Business Improvement 
portfolios for close to five years.

Julie Coates, recently described as 
“an outstanding senior executive” by 
CSR Chairman, John Gillam, joined 

CSR after four years as director of 
major food products manufacturer and 
distributor Goodman Fielder Limited, 
further developing a strong track 
record in manufacturing operations 
and expertise in complex, large-scale, 
supply logistics.

Julie Coates believes a productive 
manufacturing sector generates 
demand for skilled employment, 
cultivates export markets, adds value 
to other domestic industries and 
showcases Australian innovation, 
making it a critical component of 
Australia’s economy.

For Stacey, the move from her beloved 
Brisbane to Newcastle and Tomago 
Aluminium is an exciting challenge.

“I started my career as a consultant to 
the mining and resources sector, then 
worked in auditing with Deloitte before 
moving to PricewaterhouseCoopers 
so I’ve worked directly in mining and 
resources for the last 10 years; gold, 
copper and coal.

“Now I’ve taken-on something 
completely new, coming into the 
aluminium industry,” she said.

Relishing the professional challenges  
of her new position, Stacey said 
working in the resources industry 
has taught her that there are always 
challenges in each commodity cycle 
which need to be factored-in.

“The industries might have similarities 
but each company and commodity is 
quite different so you bring with you 
that different skillset, fresh perspective 
and a slightly different way of looking at 
how things are done.

“There are always challenges,” she 
said. “You need to find better ways  
to do things.”

Stacey’s main focus is on setting-up 
Tomago for a solid, long-term future 
using well-developed processes to 
prioritise value improvement and 
innovation in an established business.

“It’s all about controlling what we can 
control inside the gates and putting 
the people and the business in a great 
position for the next five-plus years.

“I am really excited to be joining as a 
leader in this business and continuing 
to foster and grow both the people and 
the business.” 

Stacey Sleeman Julie Coates

IN THE PAST THREE 
MONTHS TOMAGO 
ALUMINIUM HAS HAD 
TWO IMPORTANT 
SENIOR MANAGEMENT 
APPOINTMENTS, BOTH 
BRINGING A DIFFERENT 
PERSPECTIVE TO A 
VIBRANT BUSINESS.
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EVERYONE WORKS 
HARD TO AVOID SERIOUS 
INJURIES IN THE 
WORKPLACE BUT,  
AS THE RECENT ‘DO IT 
SAFELY 4 LIFE’ EXPO 
SHOWED, MINOR 
INJURIES CAN ALSO  
HAVE A MAJOR EFFECT  
AT WORK AND HOME.

‘DO IT SAFELY 4 LIFE’ EXPO
Hand and finger injuries are Tomago 
Aluminium’s most common injuries 
followed by eye and back injuries.

A step change was necessary to 
encourage people to be mindful about 
the ways to approach tasks that could 
put them at risk.

“The ‘Do It Safely 4 LIFE’ expo was 
created to address these workplace 
safety concerns. The focus was on 
hand and finger injuries and the impact 
they can have on your life and the 
lives of those around you,” expo co-
organiser Charmain Underwood said.

Charmain and fellow co-ordinator Trish 
Rapley developed and led the expo 
onsite from mid-September through 
to the end of November, holding three 
interactive sessions daily, four days a 
week supported by members of the 
Safety and Training team and selected 
supervisors.

Twelve people attended each session, 
the goal being to have every Tomago 
employee participate by the time the 
expo finished.

The sessions were designed to allow 
people from various departments to 
meet, interact and highlight hazards 
and controls from their particular 
areas and share experiences, helping 
enhance the culture of ‘Mates looking 
After Mates’, according to Trish.

The expo used the word ‘LIFE’ in its 
title to show people the need to keep 
themselves safe. ‘L’ for the loved 
ones, ‘I’ for interests and those things 
everyone enjoys doing, ‘F’ for freedom 
and the choices we make and ‘E’ for 
employment. Discussions around each 
one identified how injuries impact a 
person’s LIFE.

Jason Couper presents the school principal with his donation
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The expo also featured a video with 
Tomago employees talking about the 
personal impact of injuries on families 
and workmates, sharing things they 
had learned with the aim of keeping 
their mates safe at work and at home.

Those included trusting their own 
instincts when some things don’t feel 
right, taking time and slowing down to 
speed up, and stopping and thinking 
because a split-second decision could 
be life-changing.

Practical activities were also included 
to reinforce the real impact of a hand 
injury. Controls, including JSEA’s TAKE 
5, gloves and other tools that could be 
used at work or home to keep hands 
safe from harm, were also discussed.

“We need to get people to do things 
differently,” Trish said. “Just because 
we’ve always done something a 
particular way doesn’t mean we can’t 
find a better way of doing it.

The Safety & Training Team L-R: Kate Brown, Charmain Underwood, Steve Blundell, 
Mel McKensey, Trish Rapley, Dave Miller, Scott Fauchon & Simon Mitchell.

“We need to get people to think outside 
the square both at home and at work.” 

Family involvement was fostered 
through a drawing competition aimed at 
encouraging employees to talk to their 
families about safety.

The winning entries earned their artistic 
owners and their schools a prize with 
the 13 winners each receiving a $100 
prize and the six schools involved 
sharing in a $2,700 prize pool.

Cheques and prize packs have been 
presented to the individual winners and 
their schools by department managers.

All the entries will feature in Tomago 
Aluminium’s 2020 calendar which 
will be distributed to all employees, 
reminding them why they are keeping 
themselves safe. 

Just because we’ve always done something a particular way 
doesn’t mean we can’t find a better way of doing it.

“
”
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It’s 1.45am on a cold, early September 
morning and most of us are snuggled 
in our beds, probably dreaming good 
thoughts of the weekend just passed.

At Tomago the dream has just become 
a nightmare. A substation failure has 
plunged the smelter into darkness and 
the alarm bells are, quite literally, ringing. 
Two potlines have shut down, the carbon 
plant and casting are out of action and 
general light and power has gone.

Substation maintainers, trained for 
just such an emergency, know they 
have just two-and-a-half hours – 150 
precious minutes – to find the source 
of the problem and fix it before pots 
become lost and repair costs become 
catastrophic.

In a well-rehearsed drill the problem 
is diagnosed and contact made 
with the plant’s operational shift 
Supervisors. Substation Maintenance 
Superintendent Brett Timney is 
contacted at home and sends 
SMS messages to Tomago’s entire 
management team.

KEEPING 
THE 
LIGHTS 
ON

“I went straight to the site so I could be 
on hand and I pretty much became a 
‘communications traffic controller’ while 
the team got things working again, 
being constantly updated by the team 
members and sending regular SMS 
updates to everyone concerned,”  
Brett said.

As soon as the problem becomes 
known and its source located, the 
highly-skilled team goes to work, 
bringing the auxiliary power online and 
getting vital computers and control 
networks operational so Brett and his 
team can determine just what has been 
lost and also determine the best ‘fix’ for 
the failure.

Once the power is restored the  
most important job is to get the potlines 
back but even that is no simple matter.

“We have to bring the potlines back 
in a staged manner and at a lower 
amperage; we can’t just bring back full 
power in one go. Once we’ve done that, 
we gradually step-up the power through 
the substation.”

In sheer dollar terms a lost pot costs 
$300,000 plus the value of the metal. 
The potlines lost nothing.

“It was absolutely expertly handled  
by the substation guys. The four guys 
who were on that night, Chuck Luck, 
Hayden McFadyen, Wayne Masters and 
Luke Juratowitch did a fantastic job. 
They banded together to stabilise the 
substation and the yard and by the end 
of that week we had everything back to 
full operational status.”

The substation team and LMO 
operations prepares for emergencies by 
constantly practicing for them so when 
something does happen, the recovery 
process is smooth.

“It’s not just from a plant perspective,” 
says Brett, “it’s also from a safety 
perspective and safety is always 
paramount.”

AT TOMAGO, AN 
UNINTERRUPTED POWER 
SUPPLY IS CRITICAL TO 
OPERATIONS, BUT IF THE 
POWER DOES GO OFF, THE 
SUBSTATION TEAM SWINGS 
INTO ACTION AND THE 
COUNTDOWN CLOCK  
STARTS TICKING. 
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SPENT POTLINING,  
THE MATERIAL TAKEN 
FROM THE POTLINES 
EVERY TIME THEY  
ARE REFURBISHED,  
IS A MAJOR PROBLEM 
FOR ALUMINIUM 
SMELTERS EVERYWHERE 
– EXCEPT ONE.
Waste removed from pots, known as 
SPL, has been a difficult waste product 
for the aluminium industry to deal with 
and becoming even more so, mainly 
because it is a major environmental 
hazard and, secondly, because there 
is a lot of it – around 10,000 tonnes 
annually from the approximately 140 
pots refurbished at Tomago.

In its raw form the SPL has toxic 
cyanide levels and releases dangerous 
gases if it is exposed to moisture. 
Because of its toxicity, landfill 
options were banned in the 1980s, 
leaving smelters with no choice but 
to warehouse it, resulting in vast 
storehouses of dangerous waste.

TOMAGO 
AND REGAIN 
PARTNERSHIP

In 2000 Tomago resolved to end the 
issue and started searching for ways 
to do it. There were issues though, 
for example, not all of it could be 
processed using technologies available 
at the time, there were residual waste 
materials that could not be disposed 
of and some of it could not be made 
harmless.

All that changed in 2001 when 
Melbourne-based Regain Materials 
showed-off its Industrial Ecology 
model, a process that completely 
eliminated the cyanide content and 
dangerous gas hazards and left behind 
a product that could be used in other 
industries.

Regain’s process solves the issue of 
the stockpiled waste by producing a 
product that has a use in the cement 
industry, where recycled waste is able 
to benefit production, energy savings 
and greenhouse gas reduction, all 
without a need to pay for the disposal 
of waste materials.

In one of those strange twists of nature, 
it was found the fluorides that helped 
make the SPL toxic actually increased 
cement production without increasing 
energy use or cost.

And the world cement industry, which 
produces around four billion tonnes 
of product annually, is a hungry beast, 
able to absorb some 20 million tonnes 
of SPL if that amount were available.

Since 2001 TAC has sent 135,000 
tonnes of SPL and similar waste to 
Regain, making it the world’s only 
aluminium smelter with no residual 
stockpile, an achievement, says 
Procurement Manager Gordon  
Wilson, of which the company  
can be extremely proud.

“Regain was able to show that it could 
be done and that it could sell the 
converted product ‘downstream’,” 
Gordon said, adding: “It has also 
reduced the cost as the process has 
been streamlined.”

Tomago has a total of 840 pots with 
around 837 in service at any given time.

Environment Superintendent Robyn 
Parker said that, in industrial terms, the 
Tomago Aluminium site is “impressively 
clean” in regard to legacy waste issues.

“Fortunately for Tomago, we’ve had 
the right people here to see the project 
through,” she said.

L-R Roy Elliott (Operations Manager, Regain),  
Robyn Parker (Environment Superintendent, TAC),  
Kevin Cooper (NSW Regional Manager, Regain) and  
Gordon Wilson (Procurement Manager, TAC)
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THE ENERGY 
CONVERSATION
EIGHTEEN MONTHS AGO A LIGHTNING STRIKE ON  
THE NEW SOUTH WALES – QUEENSLAND ELECTRICITY 
INTERCONNECTOR STOPPED THE FLOW OF ENERGY 
BETWEEN THE STATES.

There was a sudden drop in voltage 
south of the strike and New South 
Wales was, quite literally, at risk of the 
lights going out in Sydney.

At Tomago Aluminium, a mechanism 
built into the substation instantly 
activated, cutting the smelter’s power 
supply for around 30 minutes and 
letting the rest of the state roll on  
as though nothing had happened.

The value of that to the state, said 
Tomago’s People, Safety and 
Environment Manager, Simon Mitchell, 
was an estimated $30 million.

Tomago Aluminium is the Nation’s 
largest electricity consumer and just 
as we depend on our employees 
and suppliers to keep everything 
operating smoothly and efficiently, 
we also depend on an affordable and 
uninterrupted supply of electricity to 
ensure the smelter functions normally.

With the closure of Muswellbrook’s 
Liddell Power Station scheduled 
for April 2023 the Federal and NSW 
governments have set-up the Liddell 
Taskforce to look at the state’s  
ongoing electricity needs.

Liddell’s closure could mean higher 
electricity prices and reduced reliability, 
the Australian Energy Market Operator 
warning of a higher risk of blackouts in 
NSW after Liddell closes.

The Liddell Taskforce, which is made 
up of representatives from the Federal 
and NSW governments and the private 
sector, is tasked with examining 
how Liddell’s closure will change the 
state’s power supply and its effect on 
commercial and private consumers. 
The taskforce will also look at the 
options open to it for keeping electricity 
affordable and reliable after April 2023.

The taskforce has already held 
discussions across a wide range of 
industries, including Tomago, visiting 
the smelter to get an understanding of 
our needs and speaking with our major 
shareholders, Rio Tinto and CSR, to 
see how it can best supply affordable, 
reliable and secure energy.

“Both the State and Federal 
governments, as well as the energy 
regulator, are acutely aware of our base 
load power consumption,” said Simon.

“If something goes wrong with the 
(energy) grid, we can instantly reduce 
demand. We can shut down the 
plant for a period of time in either an 
instantaneous way or in a planned way.

“Reducing demand does have a dollar 
value though and we want the Liddell 
Taskforce to understand and recognise 
that value,” Simon added.

The taskforce is expected to hand its 
first report to both the Federal and  
New South Wales governments by  
the end of this year. 
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A PROBLEM SHARED IS A PROBLEM HALVED AND WHEN THE WEIGHT OF THE 
WORLD IS ON OUR SHOULDERS SIMPLY TALKING THINGS OVER WITH ANOTHER 
PERSON CAN OFTEN EASE THE BURDEN.

Sometimes though, finding someone 
prepared to listen can be difficult.  
More importantly, finding someone  
able to listen can be very difficult.

Trish Rapley, Workplace Health 
and Safety Advisor in the Safety 
and Training Department, believes 
building a network of people willing 
to lend a friendly ear could be one 
of the answers – at least for Tomago 
Aluminium employees.

The recently-launched Peer2Peer 
Support Network provides trained 
supporters from Tomago’s work groups 
to help their mates.

Working with TAC Employee Assistance 
provider Converge International, Trish 
helped formulate a training program 
specifically to meet the needs of 
Tomago employees.

Thirty-two people have so far attended 
the training, which gives participants 
the skills, strategies and knowledge 
needed to help others while maintaining 
a professional level of self-care and 
establishing personal boundaries.

When deciding who should be 
involved in the training and forming 
the Peer2Peer Support Network, 
consideration was given to union 
delegates, Health and Safety 
Committee members, Supervisors 
and other volunteers, some of them 
already providing support as accidental 
counsellors in everyday situations.

Program participants are not expected 
to be professional counsellors but 
compassionate. Having the skills to 
provide appropriate responses at times 
when workmates need support, can 
positively affect outcomes for those 
wanting help.

Posters have been printed with the 
names and photographs of the 32 
people currently forming the network 
and were widely distributed during 
the ‘Do It Safely 4 Life’ Expo with 
employees encouraged to put them 
up in their departments so network 
members can be easily identified.

The Peer2Peer Support Network is an 
extension of Tomago’s ‘Mates Looking 
After Mates’ culture with people from 
all departments prepared to listen to 
others, provide reassurance and assist  
with information or advice.

PEER2PEER
SUPPORT PROGRAM

The Peer2Peer training in action

Converge International (TAC 
Employee Assistance Program)

1300 687 327 
eap@convergeintl.com.au

Assistance is available to all  
TAC employees and their families,  
24 hours, 7 days a week.
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TOMAGO ALUMINIUM’S APPRENTICESHIP PROGRAM HAS A REPUTATION AS ONE 
OF THE BEST IN THE STATE AND THE APPLICATIONS FOR THE LATEST INTAKE ONLY 
REINFORCE THAT REPUTATION.

2020 APPRENTICES

It was a process of sifting and sorting, 
working through a stack of applications 
from talented young hopefuls applying 
for one of Tomago’s highly-prized 
apprenticeships.

Essentially finding the best of the best 
was a daunting task for the selection 
panel, Human Resources Advisor 
Keiran Turner, Apprentice Trainer  
Greg Wall and Utilities Supervisor  
Peter Sharkey.

The trio was faced with a 350-strong 
stack of applications – about 100 more 
than usual – which was whittled down 
to 49. Aptitude testing dropped the 
number to 19 candidates who were then 
interviewed before the final selection 
round cut the number to seven.

Keiran Turner, who has been running 
the Apprentice Selection Program for 
three years, described the process as 
a “vigorous and often heart-wrenching 
experience” for the selection panel, but 
one which was ultimately rewarding.

“Tomago gets the cream of the crop 
when it comes to those applying for 
apprenticeship positions. We had 
applications from some really wonderful 
candidates, which made it so much 
harder to choose. It was a nearly 
impossible decision at times because 
they were all so good,” she said.

But, she added, the unsuccessful 
applicants are able to re-apply for the 
2021 intake.

Tomago’s annual apprenticeship intake 
stands at seven – three in mechanical 
engineering, three in electro-technology 
and one as a plant mechanic, that 
particular apprenticeship only offered 
every second year. 

The seven successful young men, aged 
between 16 and 18, have already been 
through the formal recruitment process 
and at the end of November attended 

an information night with their families, 
meeting their trainers, visiting their work 
area and having a look around the site.

At the information night they were 
greeted by Tomago CEO Matt Howell 
who talked not only about the business 
but also about where their new careers 
might take them.

“Matt was also able to answer 
any questions asked by the new 
apprentices and their families,”  
Keiran said.

The new hands will start their four-
year apprenticeships in mid-January, 
taking-up residence in the Apprentice 
Workshop recently vacated by the 2019 
intake who, going into their second 
year, have moved into various areas of 
the plant to continue their training.

L-R: The selection panel – Peter Sharkey, Greg Wall and Keiran Turner
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REDUCING OUR
PLASTIC FOOTPRINT

Last summer, Tomago Aluminium 
distributed more than 85,000 single-use 
plastic bottles to employees to keep 
people hydrated, especially those in hot 
work areas and while the intent behind 
it was noble and praiseworthy, it still 
meant a lot of plastic going into landfill.

And that, says Danny Oakley from the 
Environment and Waste Management 
team, was a pretty easy thing to fix.

The solution? To give every employee a 
reusable plastic drink bottle which can 
be filled with chilled water from water 
fountains spread around the site, at the 
front gate and at the canteen.

“Australia is only recycling about 12  
per cent of its plastics and the rest is 
either going into landfill or ending-up in 
the Pacific Ocean,” Danny said, adding: 
“to make one plastic bottle takes about 
600ml of water – the waste of resources 
is ridiculous. Everyone carrying 
reusable bottles is a no-brainer.

“So I’ve been pleasantly surprised at 
the uptake of the reusable bottles and 
some of the comments. Some people 
are saying that it’s ‘about bloody time’ 
we had this.”

The water bottle project has had good 
support from company management and 
Danny, who is involved with a number 
of onsite recycling projects involving 
a diverse range of products including 
pallets and plastic stripping, says a little 
bit of extra effort goes a long way.

By learning to plan ahead  
the little things will make a  
big difference

Danny’s tips for a cleaner worksite? 
Reduce the amount of waste going into 
landfill, take the time to separate waste 
into recyclable or reusable materials 
before it goes into general waste and 
remove contaminants from recyclable 
materials such as cardboard or timber, 
which makes it easier to recycle.

“We work really hard in production 
areas to minimise the effect we have 
on the environment by using pollution 
control scrubbers and filters. Everyone 
can do their bit by looking for recycling 
or reusing opportunities and cleaning-
up or reporting solid or liquid spills  
to prevent them entering our 
stormwater system and, ultimately,  
the Hunter River.”

The Environment team is more than 
happy to discuss improvement 
opportunities from your area to 
minimise waste or provide advice  
about existing onsite services.

DID YOU KNOW 
THAT, GLOBALLY, 
ABOUT ONE MILLION 
SINGLE-USE 
PLASTIC BOTTLES 
ARE CONSUMED 
EVERY MINUTE 
AND THAT LAST 
YEAR 5.3 MILLION 
AUSTRALIANS –  
27 PER CENT OF 
THE POPULATION 
– DRANK BOTTLED 
WATER EVERY WEEK?

? “
”

Mitchell Mavrak and Danny Oakley filling up their new re-useable water bottles
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PROTECT THE  
SKIN YOU’RE IN

Kelly Cambridge carries a permanent reminder of his skin cancer scare

It is important to know your own skin 
and to be able to discern harmless 
freckles and moles from potentially 
dangerous melanomas and basal cell 
and squamous cell carcinomas.

Tomago’s Occupational Health and 
Hygiene Officer, Anthony Cook, said 
the risk of skin cancer in Australia is 
incredibly high and not something that 
can be taken lightly.

“Unfortunately, Australia leads the 
world in bad skin cancer statistics 
and noticing something but leaving 
it unchecked, even for a few months, 
really can be the difference between  
life and death.

“If anyone is unsure of anything, get 
it checked. We have occupational 
physician, Dr Maurice Harden, here 
two days a week and he has the 
equipment necessary to look at 
potential problems. Just contact Health 
Services on extension 9318 and make 
an appointment,” Anthony said.

Shipping Operator Kelly Cambridge did 
just that, Dr Harden finding abnormalities 
on one ear, his neck and chest.

For Kelly, 62, it was only his second-
ever skin check and came 12 months 
after his first and even though one 
was “a nothing”, the other two needed 
treatment, one with a cream and the 
other with a scalpel and stitches.

“It sends a bit of a chill down your 
spine when you get a phone call from 
the doctor telling you they want you 
to come in as soon as possible for 
treatment,” he said.

Not surprisingly Kelly, who works in 
Shipping and spends a lot of time in 
the shipping yard, is now planning on 
getting regular skin checks.

“It really is worth it because you just 
can’t afford to muck around.”

SLIP on sun-protective ultra-violet 
protection factor (UPF) 50+ clothing 
to cover as much skin as possible.

SLOP on broad spectrum,  
water-resistant sun protection 
factor (SPF) sunscreen that is rated 
to at least 30+ and re-apply it every 
two hours.

SLAP on a broad-brimmed hat to 
shade face, ears and neck and, if a 
hard hat has to be worn, use a brim 
attachment or legionnaire cover at 
the back.

SEEK shade whenever you 
are outside. If you are working 
outdoors and there are no trees or 
buildings, use temporary portable 
shade if possible.

SLIDE on a pair of close-fitting, 
wraparound sunglasses and,  
when buying sunglasses, make 
sure they have a AS/NZ 1067:2003 
standard, are safe for driving and 
have a Factor 10 eye protection 
factor (EPF).

WITH SKIN CANCERS 
ACCOUNTING FOR 
AROUND 80 PER CENT OF 
ALL NEWLY-DIAGNOSED 
CANCERS, AUSTRALIA 
HAS ONE OF THE HIGHEST 
INCIDENCES – AND 
MORTALITY RATES – OF 
SKIN CANCER IN THE 
WORLD, BETWEEN TWO 
AND THREE TIMES THOSE 
OF BRITAIN, THE UNITED 
STATES AND CANADA.
Skin cancer is not something anyone 
should take lightly and that old ‘Slip, 
Slop, Slap’ advertising message from 
the 1980s is as valid today as it was 
then – although it has gained a couple 
of extras since then with ‘Slide’ and 
‘Seek’ added to the list which now 
advises us to:
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ANYONE THINKING THE JOB OF AN ONSITE UNION DELEGATE IS AN EASY ONE 
SHOULD TRY STEPPING INTO WAYNE PRINGLE’S SHOES FOR A WHILE.

DELEGATE 
OF THE 
YEAR

Wayne, who has been the Australian 
Workers’ Union Tomago Aluminium site 
delegate for the past 11 years, knows that 
each day will be loaded with uncertainty.

“You never know what’s going to 
happen when you get out of bed in 
the morning,” Wayne said. “I can 
have plans but often something more 
important will come up.”

As the representative for the biggest of 
Tomago’s three unions, Wayne speaks 
for 565 individual members, sometimes 
representing them as a complete group 
and, at other times, individually.

In his 30 years at Tomago – 25 as a 
delegate – he has been directly involved 
with more workplace changes than 
anyone else onsite with campaigns 
including those for 12-hour shifts, 
annualised salaries and a variety of 
workplace structures.

He has dealt with management teams, 
helped resolve disputes and had 
a strong involvement in out-of-pay 
support programs, being instrumental 
in the development of the hardship 
scheme, which helps members in real 
need of emergency assistance.

Over the years Wayne has also put a 
huge amount of time and effort into the 
Westpac Rescue Helicopter service, 

developing an out-of-pay donation 
scheme that requires employees to do 
nothing more than have a minimum two 
dollars deducted from their pay each 
week to support the service.

He is a strong supporter of local 
charities and was heavily involved in  
an assistance program that eventually 
had the company come onboard to 
match the employee donations.

“We support two major charities 
every second year and four smaller 
charities every other year. The 
charities nominated are elected by the 
employees,” he said.

This year, for the first time in its history, 
the AWU decided to acknowledge 
the work done by its state delegates, 
initiating the Delegate of the Year 
award to celebrate the efforts of those 
who have gone the extra mile for their 
members.

For 2019, the AWU’s NSW Delegate 
of the Year award went to Wayne, who 
was nominated by AWU NSW Assistant 
Secretary Tony Callinan, who described 
Wayne as “one of the best union 
delegates I have ever had the pleasure 
of working with”.

Tony noted that while being a delegate 
can often be a thankless job, Wayne 

had always been there for the members 
and always heavily involved in union 
campaigns.

“Wayne gets involved with anything that 
has people’s best interests at heart and 
he is also unstoppable when it comes 
to charity work.

“He took it upon himself to sign-up 
people for out-of-pay deductions for 
the Westpac Rescue Helicopter and 
other programs,” Tony said.

Wayne, who thinks he could well be the 
state’s longest-serving site delegate, 
described his award as “a great 
honour”, adding that it was good to be 
acknowledged for his contributions.

“Trophies are for the mantelpiece but 
the best acknowledgement comes 
when I am able to help a member 
in despair and there’s a quiet nod 
of appreciation. That makes it all 
worthwhile.

“We’re lucky we have the AWU here at 
Tomago. I’ve received great support 
from other delegates and the AWU 
organisers over the years and I really 
couldn’t do it if we were not a team to 
start with,” he said.

One thing he can be certain of: at the 
end of each day his efforts have not 
gone unnoticed.

Honoured for service:  
AWU Site Delegate Wayne Pringle  
and his Delegate of the Year award.
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A PERFECT DAY
FOR GOLF 

And if a good round of golf is part of 
the deal, that just about guarantees 
perfection.

For the 92 keen players who took to 
Medowie’s Pacific Dunes Golf Club 
greens on Friday, November 8 for 
the annual Tomago Golf Day, it was 
indeed the perfect lead-in to a relaxing 
weekend, with a hearty breakfast and 
good lunch separated by a great game 
of golf.

The strong field, comprised exclusively 
of Tomago employees and suppliers, 
registered some impressive scores, the 
challenge made just a little bit sweeter 
by defending champions Blake Green, 
Mitch Peaty, Richard Wouters and 
Nick Landrigan (replaced this year by 
Andrew Darr) there to be beaten.

Played in a four-man Ambrose format, 
the outright prize went to the team of  
Kade Hardy, Jack Stoneman, Daniel 

Stoneman and Aaron Jeffries which 
finished the day with an impressive  
13 under 59 score.

The top 10 teams all won prizes, as did 
those who managed to get nearest the 
pin or hit a long drive.

For the first time in its history the golf 
day was also a charity event supporting 
Camp Quality, which encouraged 
participants to dig a little deeper for a 
few extra raffle tickets. An impressive 
$1365.00 was raised on the day for 
this important group.  

And while there were plenty of prizes 
handed-out through lucky draws and 
novelty events no one, said event 
spokesman Anthony ‘Cookie’ Cook, 
managed to claim the hole-in-one  
prize on offer.

Prizes and trophies awarded at the golf 
day were donated by Tomago’s suppliers. 

Winners on the day were Aaron Jeffries, Kate Hardy, Dan Stoneman and Jack Stoneman

Debra Moore and Michelle Youngberry from Camp 
Quality receiving their cheque from TAC golfers 
Dean Crossthwaite and Phil Jones and event 
organiser Anthony Cook.

PERFECT WEATHER, A TERRIFIC LOCATION, GREAT 
COMPANY, MATESHIP AND A LOAD OF FUN ARE ALL 
THE INGREDIENTS NEEDED FOR A TERRIFIC DAY OUT.



NATALIE 
HOLLIDAY

What is your current role?
LMO Operator, Potline 3

Finish this line:
If you had $100 to spend on 
yourself what would you do 
with it?

Get a massage or a facial... 
or KFC for dinner so I don’t 
have to cook!

Biggest regret?
No regrets….Life is too short, 
move forward and learn from 
your mistakes.

Favourite food? 
Vietnamese.

What were your first 
thoughts on TAC?
What the hell am I doing 
here?!!!

What’s the best piece of 
advice you’ve been given? 

Never stop learning!

Life wasn’t meant to be easy, 
if you want something work 
hard for it. 

In a world where you can be 
anything... be kind.

A YEAR SUPPORTING LOCAL CHARITIES 
AND COMMUNITY EVENTS...
Every year we support a number of local charities, community events 
and local schools through sponsorship and donations. In 2019 Tomago 
Aluminium have supported the following:

ALUMINIUM FACT 
Aluminium reflects both heat & light, trapping warmth & cold  
under its cover, making it ideal for both food preservation &  
emergency blankets.

35 YEARS
Cast Products
Henry Szulc 
Kelly Cambridge

Carbon
Gregory Wolfe
Mark Jordan 

30 YEARS
Liquid Metals 
Anthony Richardson 
Russell Purvis

Carbon
David Poole

Maintenance
Gordon Fraser 
Wayne Pringle

CELEBRATING YEARS OF SERVICE

25 YEARS
Carbon
Grant Duggan

Cast Products
Leslie Harris

HSEC
Tracey Shearer

Liquid Metals
Timothy Beer

20 YEARS
Cast Products
Tony Redman 

Liquid Metals 
Graeme Keighran
Jamie Parkes

10 YEARS
Business Services
Dennis Moncrieff

Cast Products
Andrew Stephens 
Cheyne Davies
Troy Cambridge

Liquid Metals
Benn Hinder
Leon Stevens
William Kelly

Maintenance
Mitchell Skehan

• Reflex Social Services

• Port Stephens International  
Women’s Day Breakfast

• Raymond Terrace Police Station

• Cancer Council

• Raymond Terrace Athletics Centre

• Dreams2Live4

• Fiona Thurlow Cambodian  
School Build

• Shave for a Cure

• Immune Deficiency Foundation Trust

• Make a Wish Australia

• Mattara Festival

• Soldier On 

• The John Hunter Children’s Hospital

• Streetcare

• Camp Quality

• Haemophilia Foundation Australia

• Variety

• Black Dog Institute

• Hunter Region Botanic Gardens

• Ports Stephens Sister Cites 
Committee

• The Rotary Club

• Port Stephens Council

• Multiple Sclerosis Research

• Tarro Fire & Rescue Service

• Hunter River High School

• Hunter Safety Awards

• Tomago Bowling Club

• Hunter Hurricanes 

• Anna Bay Public School

• St Brigid’s Primary School

• Wirreanda Public School

• St John the Baptist Primary  
School Maitland

• St Joseph’s Primary School

• Edgeworth Height Public School

SECS
WITH



KEY PERFORMANCE INDICATORS

EFFECTIVE METAL PRODUCTION (Tonnes/Mth)

IRON IN METAL (Fe ppm))

DC ENERGY CONSUMPTION (kWh/t AI))

HAZARD EVENT RATIO

The Effective Metal Production is the total amount of hot metal tapped from the pots.  
It includes both hot metal tonnes delivered to Cast Products plus any reclaimed cold metal

Iron in metal is our main measure of quality and purity.
The lower the iron content is, the better.

Energy Consumption measures how much power we use to make one tonne of aluminium.  
The lower this number the better!

The Hazard Event Ratio measures the number of injuries in proportion 
to the number of safety related events.
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